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APPENDIX 5:  

PROJECT SCHEDULE 



Activity Name Original
Duration

Start Finish Total
Float

Chinook SolarChinook SolarChinook SolarChinook SolarChinook Solar

Engineering & ConstructionEngineering & ConstructionEngineering & ConstructionEngineering & ConstructionEngineering & Construction
EngineeringEngineeringEngineeringEngineeringEngineering

ProcurementProcurementProcurementProcurementProcurement

ConstructionConstructionConstructionConstructionConstruction

Unrestricted Construction Access 0 10-Nov-20 72

Construction Duration- Solar Array 168 15-Feb-21 06-Oct-21 7

Construction Duration- Substation (including commissioning) 103 19-Apr-21 08-Sep-21 27

Solar Field ConstructionSolar Field ConstructionSolar Field ConstructionSolar Field ConstructionSolar Field Construction

Tree Clearing Mobilization 11 04-Jan-21* 18-Jan-21 7

Tree Clearing 21 18-Jan-21 15-Feb-21 7

PV Construction Mobilization 11 15-Feb-21 01-Mar-21 7

Site Preparation Substation Civil, Grading and Blasting 44 02-Mar-21* 30-Apr-21 7

DC Collection 48 02-Mar-21 06-May-21 78

Road Construction for Site Access 44 02-Mar-21 30-Apr-21 120

Install Posts 49 15-Mar-21 20-May-21 7

Support Install (Torque Tube/Racking) 53 29-Mar-21 09-Jun-21 7

Inverter & AC Collection 41 01-Apr-21 27-May-21 56

Install Panels (Modules) 73 10-May-21 18-Aug-21 7

Perform Electrical Terminations 73 17-May-21 25-Aug-21 7

Energize PMT's (skids) 10 26-Aug-21 08-Sep-21 7

End to End Testing 10 09-Sep-21 22-Sep-21 7

Hot Commissioning 10 23-Sep-21 06-Oct-21 7

Complete for Test Power 0 06-Oct-21 7

Substation ConstructionSubstation ConstructionSubstation ConstructionSubstation ConstructionSubstation Construction

Backfeed, SYNC & COD MilestonesBackfeed, SYNC & COD MilestonesBackfeed, SYNC & COD MilestonesBackfeed, SYNC & COD MilestonesBackfeed, SYNC & COD Milestones

Backfeed Available 0 01-Sep-21* 22

Energization 0 01-Sep-21 27

Project COD 0 06-Oct-21* 7

Synchronization Date 0 15-Oct-21* 0
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Chinook Solar Date: 24-Sep-19; Data Date: 13-Aug-19
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